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Sisters and brothers, 
 
I submit my President’s Report on behalf of and to the members of the Union of Health and 
Environment Workers and the National Council.  It has been over six months in which we have 
been living a new reality in the COVID-19 pandemic.  Our workplaces were vacated in March 
and to date the return to the workplace has been slow.  With the looming second wave of the 
pandemic, we anticipate many regions will not be reaching the 50% of the workforce physically 
in the workplace.  The majority of UHEW members have been afforded the opportunity to work 
remotely and I suspect that for many, this will be the new reality. 
 
During the last 4 months, in my role as your National President, I have continued to meet with 
the departments addressing issues of our members returning to work.  We have begun to see 
issues around Code 699 in certain regions, especially those with increasing COVID-19 positive 
cases.  Schools are sending children home with runny noses and families are forced to self-
isolate for 14 days or access testing to determine if children and family members are negative.  I 
have continued to advise the employer they must be flexible in applying Code 699 as the 
guidelines from Treasury Board have not changed.   
 
Other issues raised at these table regarding return to work plans have been members’ health and 
safety, personal protective equipment, accommodation issues and equipping members to 
continue working remotely.  Many departments presented return to the workplace plans and now 
that many provinces are seeing a second wave of positive CIVID-19 cases, we are monitoring the 
phases implemented by the employer to make sure employees’ safety is foremost. 
 
National Council Plan Forward 
  
For UHEW, 2020 brought some significant changes to your National Council.  As noted in my 
Spring National President report, I stepped into the President role and the UHEW Council 
elected a new Vice President.  Shortly after, the COVID pandemic changed the way we worked.  
The UHEW National Council no longer had the option to meet face to face and had to conduct 
its business through conference calls and a virtual June Council meeting.  Knowing we had a 
difficult road ahead, I pursued a team building workshop for Council.  Council had noted on a 
conference call they would be supportive of such a workshop and we now have a session 
scheduled.  The intent is to come together as a team, acknowledging the changes we have faced, 
and move forward with the focus on our role in supporting our membership.  I am very excited 
for the workshop and carrying on with the important tasks prior to our convention with a great 
team! 
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Bargaining 
 
Most of the PSAC bargaining tables have held information sessions and voting on tentative 
agreements.  Our members have declared through the democratic process to ratify these 
agreements. Now we move to the next stage of ensuring members receive retroactive pay as well 
as damages agreed to through a Memorandum of Understanding with Treasury Board.  We must 
be diligent in holding the employer accountable in delivering these payments in a timely manner 
as our members have waited long enough for new collective agreements and a fair agreement for 
Phoenix damages. 
 
Many of our members did experience Phoenix issues and filed numerous grievances to hold the 
government accountable in resolving their pay files and to be made whole.  While we have an 
agreement for damages, it is strategic to not withdraw these grievances until members receive 
their damages and indeed, do feel whole.  
 
UHEW Financial position 
 
UHEW remains fiscally proficient and our sound investment portfolio has endured well.  I have 
ensured the National Council receive updates on the markets during this pandemic and currently, 
it is unclear if we will head into a recession or how the markets will fair coming out of the 
pandemic.  One thing is for certain, your National Council and I will continue to monitor our 
financial position closely.  
 
The UHEW Standing Finance Committee had their first meeting since June 2019 in February 
2020.  After careful review of UHEW activities and the regulations of UHEW, made numerous 
recommendations to the National Council to increase accountability of UHEW to its members.  
Your National Council were in full support of these recommendations and are committed to 
ensure continued prudent administration of UHEW finances. 
 
In addition, the Finance Committee will be presenting to the National Council, a sensible budget 
to present to our governing body, the UHEW National Triennial Convention.  A preliminary 
three-year budget was drafted prior to the pandemic restrictions.  The draft safeguarded 
members’ dues and we were able to continue with the existing structure and dues rate.  As a 
result of the suspension of timelines for Conventions, which was passed by the PSAC National 
Board of Directors, this three-year budget will now be adjusted for a two-year cycle.  The 
Finance Committee will work diligently to create a draft resulting in assuring our members that 
their National Council is committed to their role as custodians of UHEW finances. 
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Harassment and Violence in the Workplace 
 
Harassment and violence in the workplace are still a major concern and the focus for me as your 
National President.  There will be a new stand-alone Work Place Harassment and Violence 
Prevention Regulations that will apply to all federal workplaces covered under the Canada 
Labour Code effective January 2021. 
 
In an effort to be proactive, I have advised our departments that I will be sitting on all working 
groups focused on creating policy and guidelines around the new Regulations.  I have had 
numerous complaint files and situations brought to my attention where it is clear the employer 
and many managers are not fully trained in the process of informal and formal resolution of 
violence in the workplace.  This is a grave concern because it is our members who have to 
endure further violence just because the departments are not prepared!  
 
By being on all the committees, I can make certain consistent policies and guidelines are created 
as well as the application of regulations.  This is where we can be part of the solution to ensure 
healthy and safe workplaces for all our members! 
 
UHEW By-Laws & Structure 
 
The By-Laws Committee has worked very hard to create resolutions to be presented to the 
National Council in preparation for our National Triennial Convention.  When the committee 
was created, we were in a very different reality.  We have seen considerable changes, not only 
internal to our organization but in the work environment and how we support our members.  Rest 
assured, your National Council will keep member representation first and foremost in any 
resolutions they bring forth to the governing body.   
 
Grievances  
 
With the COVID pandemic, the UHEW Labour Relations Officers have been working remotely 
and continue to assist RVPs, Locals and members through formal and informal processes.  The 
National Council are in support of a central process for UHEW in assisting in Violence 
complaints at the National office level.  This will ensure consistency and experienced guidance 
to members and local representatives when violence complaints are filed.  The complaints will 
also be input into Unionware for tracking and reporting purposes. 
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Other activities 
 

 Participated in weekly Component Presidents’ conference calls.  Purpose of calls are to 
discuss common issues amongst Components and issues we wish to raise at the NBoD. 

 Participated in PSAC National Board of Directors calls.  These calls provide important 
updates and information for Component President’s to share with their National 
Executives. 

 Met with the Respect Bureau as a meet and greet. 
 Numerous calls with Regional Vice-Presidents on specific member files and regional 

issues. 
 Numerous calls with PSAC pay escalation lead in regards to member’s pay files. 
 Almost daily calls with National Vice-President on UHEW planning, strategies, member 

files, National office activities, departmental issues and national files. 
 Conference calls with National Bank of Canada and Royal Bank investment advisors to 

discuss status of investments and potential changes to present to the Finance Committee 
and the UHEW National Council. 
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 Calls with UHEW LROs on specific member files raised to my level for direction and 
follow up. 

 Drafted messaging around labour movement and the role of union to be included in one 
departments messaging to employees at Labour Day. 

 Participated in virtual meeting of NCR locals to respond to RTW questions.  Over 200 
participants in attendance. 

 Sent letters to new Deputy Ministers of three departments for a meeting to discuss 
member issues. 

 
 
 
 
 


